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Roadmap

MACRO: 

IOWA’S ECONOMY

MICRO: 

IOWA AGRICULTURE 

WHAT’S AHEAD?



Goal: How does it all weave together?



Macro: Iowa’s Economy
What’s the data show?



Workforce Statistics 

• August ’26 unemployment rate: 3.2%
→ Lower YoY: 3.5% in August ’25
→ Lower than U.S. average: 4.1% 

• Iowa added 2,400 nonfarm jobs in August ’26
→ Manufacturing: 1,300 additions

• Labor force participation rate: 67.0%
→ Dropped -0.7% YoY
→ Ranks 3rd nationally 

FRED, Iowa Workforce Development

So what? 
• Most Iowans are either 

working or looking for work 
• There aren’t many who are 

looking for work who can’t 
find it

https://fred.stlouisfed.org/release/tables?eid=784070&rid=446
https://workforce.iowa.gov/press-release/2026-09-17/iowas-unemployment-rate-remains-32-percent-august


GDP growth has lagged

• 2025: 
→ 1.2% growth in real GDP for the year
→ Ranking: 40th 
→ Down from 2.5% growth in 2024

• Q1 2026 (latest data):
→ -0.1% “growth” on a quarter-over-quarter annualized basis
→ Ranking: 48th 
→ Ag is one of the top 3 detractors from growth
→ Note: we’ll have revised data on Sept. 30 

BEA Interactive Data Application

https://apps.bea.gov/itable/?ReqID=70&step=1&_gl=1*14sjck8*_ga*NDcwMjU0NTIyLjE3ODk3Mzg4Mjc.*_ga_J4698JNNFT*czE3ODk3Mzg4MjYkbzEkZzEkdDE3ODk3Mzg5MzAkajMyJGwwJGgw#eyJhcHBpZCI6NzAsInN0ZXBzIjpbMSwyOSwyNSwzMSwyNiwyN10sImRhdGEiOltbIlRhYmxlSWQiLCI1MzEiXSxbIk1ham9yX0FyZWEiLCIwIl0sWyJTdGF0ZSIsWyIwIl1dLFsiQXJlYSIsWyIxOTAwMCJdXSxbIlN0YXRpc3RpYyIsWyIxIl1dLFsiVW5pdF9vZl9tZWFzdXJlIiwiUGVyY2VudENoYW5nZSJdXX0=


What’s going on in 
the Midwest?

BEA Interactive Data Application
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https://apps.bea.gov/itable/?ReqID=99&step=1&_gl=1*tz6rvf*_ga*NDcwMjU0NTIyLjE3ODk3Mzg4Mjc.*_ga_J4698JNNFT*czE3ODk3Mzg4MjYkbzEkZzEkdDE3ODk3MzkxNzEkajEzJGwwJGgw#eyJhcHBpZCI6OTksInN0ZXBzIjpbMSwyOSwyNSwyNiwyNyw0MF0sImRhdGEiOltbIlRhYmxlSWQiLCI1MzEiXSxbIk1ham9yQXJlYUtleSIsIjAiXSxbIkxpbmUiLCIxIl0sWyJTdGF0ZSIsIjAiXSxbIlVuaXRfb2ZfTWVhc3VyZSIsIlBlcmNlbnRDaGFuZ2UiXSxbIk1hcENvbG9yIiwiQmx1ZSJdLFsiblJhbmdlIiwiNSJdLFsiWWVhciIsIjIwMjUiXSxbIlllYXJCZWdpbiIsIi0xIl0sWyJZZWFyRW5kIiwiLTEiXV19


Agriculture, Financial Services, Manufacturing

“These three industries are where Iowa punches above 
its weight, and consequently where the state’s economic 
fortunes are disproportionately determined. When one 
of them expands or contracts, Iowa is likely to feel its 
effects more acutely than the nation does.” – CSI Iowa

CSI Iowa

Come back to this…

https://commonsenseinstituteus.org/research/made-in-iowa-the-outsized-contribution-of-manufacturing-in-the-states-economy/


“Fuel Crisis” 

“I wish I could tell you that I saw 
some reason why things would 
ease, but it’s difficult right now 
to see that happen”

– Mike Wirth, Chevron CEO
9/11/2026



AAA: Diesel is expensive

AAA Fuel Prices

Up $2.78/gal YoY - that’s 79%!

https://gasprices.aaa.com/?state=IA
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“K-shaped” economy?

UMich Surveys of Consumers, data aggregated by Claude

Give me 1 second…

https://data.sca.isr.umich.edu/reports.php
https://data.sca.isr.umich.edu/reports.php


Micro: Iowa Agriculture
Multi-year downturn



Ag Production Powerhouse

Iowa rankings:
• Corn: 1st 
• Ethanol: 1st 
• Soybeans: 2nd 
• Hogs and pigs: 1st 
• Cattle on feed: 4th 
• Eggs: 1st 
• Turkeys: 7th 
• Dairy: 9th 

Soil Carbon Program, Iowa Rankings, Iowa dairy 2025 statistics

https://www.cals.iastate.edu/news/2023/iowa-state-university-team-helps-roll-out-national-soil-carbon-program-working-lands
https://www.nass.usda.gov/Statistics_by_State/Iowa/Publications/Rankings/IA-Rankings-2024.pdf
https://www.iowafarmbureau.com/Article/Highlights-of-the-Dairy-Industry-in-the-US-and-Iowa


Ag Economic Ecosystem

• 1 in 5 Iowans employed in 
ag or ag-related industries

• 19% of Iowa’s GDP comes 
from ag or an ag-related 
industries

IEDA, CSIF, IFBF  

https://opportunityiowa.gov/media/3236/download?inline
https://www.iowafarmbureau.com/Article/Ag-strong-driver-of-Iowas-economy
https://www.iowafarmbureau.com/Article/New-joint-study-from-Iowa-Farm-Bureau-Iowa-State-University-Iowa-Bankers-Association-shows-pressure-increasing-across-ag-economy-concerns-on-impacts-beyond-farm-gate


National Net Farm Income down in 2026

USDA

https://www.ers.usda.gov/topics/farm-economy/farm-sector-income-finances/farm-sector-income-forecast


Wheat

Soybeans

Other livestock

Corn

Other crops

Cotton

Dairy

Hogs

Poultry

Specialty crops

Cattle and calves

Change in Inflation-Adjusted Net Farm Income, 2022 to 2025

Calculations: Iowa Farm Bureau
Concept: Dr. John Newton, AFBF
Data: USDA Farm Income and Wealth Statistics
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The Pressure is Rising

Joint Study

https://www.iowafarmbureau.com/Article/New-joint-study-from-Iowa-Farm-Bureau-Iowa-State-University-Iowa-Bankers-Association-shows-pressure-increasing-across-ag-economy-concerns-on-impacts-beyond-farm-gate


Three Big Takeaways

1. The underlying cause of the ongoing ag economic downturn is 
margin pressure in the state’s row crop economy.

2. It’s not the 1980s. Yet, the row crop economy downturn is 
beginning to erode many farmers’ financial positions, with far-
reaching implications for the rest of Iowa’s economy.

3. Thank goodness for livestock!

Joint Study

https://www.iowafarmbureau.com/Article/New-joint-study-from-Iowa-Farm-Bureau-Iowa-State-University-Iowa-Bankers-Association-shows-pressure-increasing-across-ag-economy-concerns-on-impacts-beyond-farm-gate


Negative row crop margins 

$911$881$901
$968

$784

$664

• Nominally, 2026 was the 
second most expensive 
corn crop ever

• 37% increase since 2021:
→ Machinery: 57%
→ Seed, chem, and fert: 39%
→ Farmland: 23% 

Joint Study

https://www.iowafarmbureau.com/Article/New-joint-study-from-Iowa-Farm-Bureau-Iowa-State-University-Iowa-Bankers-Association-shows-pressure-increasing-across-ag-economy-concerns-on-impacts-beyond-farm-gate


Financial Pressure 

•  According to Iowa Farm Business 
Association data, Iowa farm 
current ratios were still strong but 
worsening as of Dec ’25

→ 19% of farms have current ratios less 
than or equal to 1.3

→ Slightly better than late 2010s 

Joint Study

https://www.iowafarmbureau.com/Article/New-joint-study-from-Iowa-Farm-Bureau-Iowa-State-University-Iowa-Bankers-Association-shows-pressure-increasing-across-ag-economy-concerns-on-impacts-beyond-farm-gate


It’s not the 1980s

• Land values steady
→ 2025: $11,549/acre

• Respondents express short-term 
pessimism, long-term optimism 

→ 40% forecasted decreases in 2026
→ 82% expect increases over five 

years

Joint Study

https://www.iowafarmbureau.com/Article/New-joint-study-from-Iowa-Farm-Bureau-Iowa-State-University-Iowa-Bankers-Association-shows-pressure-increasing-across-ag-economy-concerns-on-impacts-beyond-farm-gate


What are the reasons for optimism?

• Good 2026 crops!
• Iowa has a comparative 

advantage in raising 
corn and soybeans

• Drought tolerance
• Livestock 

U.S. Drought Monitor

https://droughtmonitor.unl.edu/CurrentMap.aspx


Outside Investment

• Large companies are pouring 
hundreds of millions of dollars 
into processing in Iowa 



2015-2022:    -$82/hd

2023:     $156/hd
2024:     $182/hd
2025:      $558/hd

Aug ’26:  -$149/hd

Estimated Livestock Returns
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Estimated Returns to Finishing Steer Calves, Iowa
Total profit (loss), $/hd

Thank goodness for livestock!

https://estimatedreturns.econ.iastate.edu/


Supply: January 1 Total Cattle Inventory
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Demand: $ and LBS still up!

• Despite higher prices, 
beef continues to 
perform very well at retail

→ Not all of these 
purchases are U.S. beef

• Pork flat: is this the K-
shaped economy?

Beef Marketplace Update: 8/9/2026

https://www.beefresearch.org/resources/market-research-planning/marketplace-landing-page/beef-marketplace-update-four-weeks-ending-892026


Feedlot Market Fundamentals

• Supply: low
• Demand: strong
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“K-shaped” economy?



Moving Forward
Kickstarting Iowa’s Economic Engine



Iowa needs agriculture to thrive

• Agriculture must quickly figure out the following things:
1. Get input costs down for row crops 
2. Diversify soybean export destinations 
3. Protect USMCA
4. Rebuild the cattle herd



1. Input Cost Surprise: Diesel 

• Napkin math: ISU estimates it takes 4-6 gals/acre to raise crops
→ Assign 3 gallons to harvest activities
→ 2026 vs. 2025:

o 3 gals/acre @ $2.78/gal increase = $8.33/acre
o For 1,000 acre farm: $8,334 more in harvest fuel costs 
o For all 23 million row crop acres in Iowa:

$192 million more in harvest fuel costs
compared to 2025

Energy Consumption for Row Crop Production 

https://shop.iastate.edu/extension/farm-environment/farm-and-business-management/farm-business-management/pm2089w.html


Timely price rallies, thankfully

Corn Futures Quotes - CME Group

https://www.cmegroup.com/markets/agriculture/grains/corn/quotes
https://www.cmegroup.com/markets/agriculture/grains/corn/quotes
https://www.cmegroup.com/markets/agriculture/grains/corn/quotes


2. Diversify Soybean Exports

Xi will travel to D.C. this week

USDA-FAS courtesy of Chad Hart



3. Protect USMCA

• A strong US-Mexico-Canada Agreement is not optional for Iowa
• 2025 Iowa export destination rankings:

1. Canada: $4.9 billion 
2. Mexico: $3.3 billion
3. Japan: $834 million

Iowa | United States Trade Representative

https://ustr.gov/map/state-benefits/ia


USMCA is not two separate agreements

• Example: Pigs and Pork
→ U.S. imports 4-5 million feeder 

pigs per year from Canada
→ U.S. farmers feed pigs corn, 

soybean meal, etc. 
→ U.S. exports $2.9 billion in pork 

and pork products to Mexico

• U.S. farmers rely on trade with 
Mexico and Canada!

USMEF, Pork & Pork Products

https://www.fas.usda.gov/data/commodities/pork-pork-products


4. Beef Herd Rebuild: Is Iowa the key?

• Dairy growth
• Drought tolerance
• Cattle and Conservation 

Working Lands Program
→ IDALS added 22 more counties
→ Funds spent in 10 days, so $2.1 

million additional allocated
→ IDALS will seek to expand 

statewide next session

IDALS

https://www.cleanwateriowa.org/idals-cattle-and-conservation-working-lands-program


Conclusion

• Agriculture is acutely experiencing many of the same challenges 
as participants in the broader Iowa economy

→ Inflation
→ K-shaped economy

• The cash flow pressure is rising, especially for row crop producers
• Iowa remains the place for agriculture 



Questions?
cpudenz@ifbf.org



USDA Farm Income and Wealth Statistics
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https://data.ers.usda.gov/reports.aspx?ID=4047#P801403cb100440d793aec8b4aa76f92b_3_109iT0R0x13


Costs and Prices

• Iowa crop producers are 
facing their third year in a 
row in which per bushel 
costs are exceeding prices

→ Before diesel price increases
→ Big concern: did we step up 

to a new cost floor?

Joint Study

https://www.iowafarmbureau.com/Article/New-joint-study-from-Iowa-Farm-Bureau-Iowa-State-University-Iowa-Bankers-Association-shows-pressure-increasing-across-ag-economy-concerns-on-impacts-beyond-farm-gate


We’re importing a lot of beef this year

https://www.fb.org/intel/markets/imports-will-discourage-americas-beef-recovery 

Will recent 
developments 

move the 
needle?

https://www.fb.org/intel/markets/imports-will-discourage-americas-beef-recovery
https://www.fb.org/intel/markets/imports-will-discourage-americas-beef-recovery
https://www.fb.org/intel/markets/imports-will-discourage-americas-beef-recovery
https://www.fb.org/intel/markets/imports-will-discourage-americas-beef-recovery
https://www.fb.org/intel/markets/imports-will-discourage-americas-beef-recovery
https://www.fb.org/intel/markets/imports-will-discourage-americas-beef-recovery
https://www.fb.org/intel/markets/imports-will-discourage-americas-beef-recovery
https://www.fb.org/intel/markets/imports-will-discourage-americas-beef-recovery
https://www.fb.org/intel/markets/imports-will-discourage-americas-beef-recovery
https://www.fb.org/intel/markets/imports-will-discourage-americas-beef-recovery
https://www.fb.org/intel/markets/imports-will-discourage-americas-beef-recovery


E15: Boosting Corn Demand and Lowering Gas Prices | 
Market Intel | American Farm Bureau Federation

https://www.fb.org/market-intel/e15-boosting-corn-demand-and-lowering-gas-prices
https://www.fb.org/market-intel/e15-boosting-corn-demand-and-lowering-gas-prices




Glynn Tonsor, KSU, Meat Demand Monitor
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